HomeGrown
Placement Information
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INTRODUCTION

Introduction
At The Year Out we are totally committed to mission, evangelism and
discipleship of young people all over Britain. We are passionate about
our volunteers having a huge desire to take the good news relevantly
to every young person in Britain. We would love to partner with you
to make this happen and give you the opportunity to plug into Youth
for Christ training while investing in the young adults around you. We
hope you find below the information you need to partner with us in this
exciting journey.

What is the HomeGrown option?
HomeGrown is our local option for young adults who would like to stay
at home but still plug into our gap year training. They can work with your
home church and build relationships in your community whilst also being
part of The Year Out training. This includes our national events and being
part of a young adult community with others who have the same heart.
Alternatively, you could be a church or centre that wants to run an
internship programme with one or two young adults. Why not use The Year
Out’s training programme, which has been established for over 20 years, to
invest in your young adults.
•

•
•
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Maybe you don’t have the time or resources to input training and
spiritual development: We have a team of professionals to deliver
quality teaching as well as a team on The Year Out to give support and
guidance to the volunteers.
You may not have the finances to invest in a full-time salary: We only
ask for a £500 contribution towards the year and travel to be covered
for training.
Do you have a group of young adults within your community? Our
programme is for ages 17-25 so they will be part of a community of
young adults who have the same heart and passion as them.

INTRODUCTION

•

Perhaps you don’t know how to make all this happen: The Year Out can
give practical help where needed, from providing the volunteer with an
enhanced DBS to Safeguarding Training.

The training will cover the following themes throughout the year with
exceptional external expertise: Evangelism, Youth Work Practice,
Communication, Leadership, Spiritual Disciplines, Child Protection and
Health and Safety, Key Issues Young People Face, Mental Health, Bible
Teaching, Schools Work, Apologetics and much more!
We also spend time together going through the Bible In One Year and a
Keys to Freedom 8-step discipleship course. All books and resources are
provided and included in the cost.
Volunteers can also choose to do additional training in Evangelism or
Worship if they feel God is calling them to use these giftings. This involves
them attending 3 extra training weekends, as well as receiving one to one
mentoring from professionals in these fields. (See additional costs below).

How much is HomeGrown?
Recruiting your own volunteer(s) will secure you team members and help
build young leaders in your community.
The total cost for the young adult is £1495. If the volunteer wishes to be
part of the Worship or Evangelism stream this costs an extra £500, which
includes travel to the training.
We ask for a contribution of £500 from you as the church or centre to
support the young adult. These funds pay for all of the training and events
with The Year Out. They do not include travel costs and an optional extra
cost of £200 to attend our Youth for Christ Conference in January.
We would suggest you pay for their travel to the training and any local
expenses incurred while the volunteer is working with you. We would
suggest the volunteer stays at home to save costs. However, if they are not
able to you would be expected to provide food and accommodation for
them.
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TRAINING

Training Breakdown
Evangelism Training Conference (Beginning of September)
The Evangelism Training Conference is the initial training and the biggest
event in The Year Out training calendar. It is an exciting time as the young
adults come together and look to God for all He is going to do in their life
over the course of the year. Youth for Christ equip them in how to share
their faith, as well as basic youth work skills and theological training. We
create lots of space for team building and devotionals. This runs for the first
10 days of September.
Hub Training (Every 3-6 weeks)
As part of our on-going commitment to supporting, developing and
training the volunteers, we deliver training for them. These events take
place over a two day period and include an overnight stay. We provide
a time of worship, prayer, mentoring and ministry. This is where we go
through our 8-week discipleship Keys to Freedom Course which educates,
equips and empowers the volunteers with Biblical keys to live free and stay
free.
Mid-Year Retreat (March)
The retreat lasts four days and comes in the middle of what can be a
very busy year. The aim is for it to be a time of refreshment, prayer and
reflection, offering an opportunity to look back on all that the volunteers
have learnt and achieved in the first half of the year, as well as share
testimony of how God has worked in their lives. We then look forward to
the next half and beyond.
End of Year Bash (July)
Before the volunteers leave in July we provide them with a massive
celebration. It is the final opportunity for the young adults to get together,
pray about what is next for them, spend some time cheering one another
on and most importantly, thank God for all He has done in their lives and
the lives of the young people. This event usually lasts three days.
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TRAINING

VOLUNTEERS

SYNC Coach
At The Year Out, we are passionate about evangelism and inspiring young
adults in this. The SYNC Coach is our new 3 story evangelism tool where
we look at ‘Your Story, Gods Story and My Story’. The Year Out volunteers
receive interactive teaching throughout their year and are given the tools to
pass on their learnt knowledge to the young people around them.
Optional Extra: Youth for Christ Conference (January)
A time of refreshment for all volunteers at the beginning of the second
term. Youth for Christ Conference brings all Youth for Christ staff and
volunteers together to be refreshed and equipped for the year ahead.
All national volunteers gather together on the first day and are then
free to explore and choose which sessions they attend, according to the
programme.

Where is the training held?
Our Hub Training is held in Birmingham.
ETC is held in the Midlands.
Youth for Christ Conference (optional extra) is held in Manchester.
All other training is held in various places throughout the UK. Locations
often change each year but we will give you plenty of warning, helping you
book trains well in advance to get the best price possible.

6

7

IMPORTANT INFORMATION

Important Information
HomeGrown Application Process
1.

Application form including spiritual autobiography received. We ask for
a spiritual biography in written and video form.

2. Two references obtained (including one from a church/centre leader).
3. Discussion with church/centre leader about volunteer and whether
HomeGrown option is suitable.

IMPORTANT INFORMATION

long weekend off every term and at least 24 hours off in a block per week.
It is also good practice to ask the volunteer to work 2 sessions out of 3
per day (One session being morning, afternoon or evening); including 75%
frontline youth work and ministry.
International Volunteers
If you wish to have a volunteer from overseas, it will be your responsibly to
sponsor them and sort their visa; making sure you have met all government
requirements. We also ask that you supply the volunteer with a DBS.

4. Applicant goes through an interview process, including a panel made
up of staff who have been trained in recruitment and selection.

Other FAQ’S

5. After prayerful thought, volunteers are accepted or declined.

Do we need to have a youth work programme already in place?
Yes. We suggest our HomeGrown volunteers are put in placements where
youth work is already happening and a programme, coordinated by an
experienced youth work team, already exists. Our volunteers should not
be placed in areas where they are the sole youth worker or having to
pioneer all work. The year is about both their professional and spiritual
development.

6. Those successful go through a DBS check.
DBS Checks
Each HomeGrown volunteer will receive an enhanced DBS form from Youth
for Christ before starting their youth work with you. This process will allow
them to be a part of the Update Service which will cover them working in
all areas of your setting.
Length of Year
The Year Out officially starts on the first day of ETC in September and the
last day is in July, usually when the school terms finish in placement. We
also have a fantastic opportunity for volunteers to stay on for Youth for
Christ’s Academy second year out, where they could continue in your local
context while deepening their knowledge and faith.
Accommodation
If the volunteer is not living at home, accommodation will need to be
provided by someone in your context. Volunteers can be hosted with a
family or couple, where all meals will be provided. A host pack is available
on request.
Time off/Hours Worked
We recommend Volunteers on HomeGrown have at least one week off
(preferably two) at Christmas and Easter. We advise that they have one
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Do we have to provide a programme that includes spiritual input?
It is very important that all placements provide regular spiritual input for
volunteers. We recommend that space and time is given once a week for
all team to reflect, worship and pray together as a placement. If this is not
possible, a regular team-time session needs to be built into the programme.
We also ask that a mentor is provided.
If we have a volunteer who is 17, is there anything we need to know?
We want The Year Out to be as accessible as possible for young adults,
so our age bracket is 17-25 year olds. There is a slightly different process
for having a 17-year-old. As the volunteer is under 18 their host home will
need to be DBS checked (unless living at home) and they are unable to
be included in the ratios of adult leaders to young people. Unless parental
consent is given, they are unable to be alone with an adult. We would ask
that this not hinder you from having a 17-year-old volunteer as it can work
well and should not be an issue. You would also need to consult your own
church/centre policies on this.
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IMPORTANT INFORMATION

The Year Out Practicalities

IMPORTANT INFORMATION

•

Volunteers should not normally be expected to work more than 2
sessions of the day (i.e. morning, afternoon, evening) and should have
at least 1 day off each week. This includes working after hub training,
specialist training and national Youth for Christ training events. TOIL
should be given where this is not possible.

As part of your commitment to this programme, we expect the following
from you as a church/placement:
•

A suitable management and supervision structure which we
recommend includes a full-time member of staff.

•

•

To provide a work programme involving at least 75% youth work
(including face to face and admin) unless a different work programme
has been previously agreed between placement, The Year Out team
and volunteer before ETC.

To inform The Year Out team of any staff changes that directly impacts
volunteers. This includes changes of hours that results in volunteers not
being supervised by full-time staff members.

•

To liaise with the appropriate member of The Year Out team as any
issues arise (pastoral or disciplinary).

•

To keep on record emergency contact details for the volunteer.

•

To cover travel expenses for the national events the volunteers are
expected to attend. These include:
-- Departure from ETC to placement
-- Hub Training
-- Youth for Christ Commissioning
-- Conference (Optional Extra for HomeGrown)
-- Mid-Year Retreat
-- End of Year Bash

•

To prioritise the investment and development of the volunteer;
providing suitable workspace, resources and committing to regular
evaluation of the volunteers alongside The Year Out team.

•

To provide suitable accommodation for the volunteer for a year (unless
living at home).

•

To connect each volunteer with a regular mentor of the same sex and
monitor progress.

•

To cover work-related local expenses (incl. transport) for the volunteers.

•

To provide a weekly/fortnightly team-time session with ongoing
spiritual input and practical training.

•

To release the volunteers for national training events (as agreed with
The Year Out team).
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For further details on HomeGrown or any other queries please contact:
The Year Out Team,
Youth for Christ,
Coombswood Way,
Halesowen,
West Midlands,
B62 8BH
W: yfc.co.uk/theyearout
E: theyearout@yfc.co.uk
T: 0121 502 9620
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